
.

YUKON DELTA FISHERIES DEVELOPMENT ASSOCIATIONYUKON DELTA FISHERIES DEVELOPMENT ASSOCIATIONYUKON DELTA FISHERIES DEVELOPMENT ASSOCIATION





ity Deve

Co
mm

un
lopment

Fisheries Developmen
t

  Alakanuk Emmonak Grayling Kotlik Mountain Village Nunam Iqua







Yukon Delta Fisheries Development 
Association (YDFDA) received a grant 
from the Rasmuson Foundation and 
American Seafoods in 2021, to start an 
Agriculture Project. This became known 
as the YDFDA Youth Agriculture Project 
(YAP). 





POUNDS / DOLLARS

KWIK’PAK 

Salmon 
Purchases

2002

2004

2006

2008

2010

2016

2012

2018

2014

2020

2003

2005

2007

2009

2011

2017

2013

2019

2015

2021

2,500,000 5,000,000 7,500,000 10,000,0000 POUNDS
DOLLARS

YEAR POUNDS DOLLARS

2002 79,437 $357,045

2003 681,697 $1,364,580

2004 525,173 $1,543,369

2005 1,293,798 $1,357,359

2006 1,190,274 $1,927,000

2007 2,228,417 $1,585,947

2008 1,513,918 $1,013,920

2009 1,222,149 $672,941

2010 1,328,237 $1,668,205

2011 3,825,253 $3,392,417

2012 3,580,969 $2,899,440

2013 4,109,646 $3,217,904

2014 4,491,057 $2,868,343

2015 4,248,815 $2,636,314

2016 8,353,000 $5,266,207

2017 6,277,144 $4,068,007

2018 4,822,581 $3,471,294

2019 3,530,027 $2,454,244

2020 94,360 $51,395

2021         0 $0
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The fur-buying program provides 
economic opportunities for local 
residents, including the younger 
generation of trappers. Furs 
harvested and bought include beaver, 
coyote, fox, lynx, marten, mink, 
muskrat, otter, weasel, wolf, and 
wolverine. 

Kwikpak started buying fur in 2010 
and has established itself as the 
largest raw fur buyer in the state 
through the years. During an average 
season, up to 180 trappers statewide 
would sell an average of $500,000 
worth of product to the company. 

The 2021 season was the smallest 
number of trappers, the lowest 
number of furs purchased, and 
the least amount of dollars paid to 
trappers. Due to the purchase price 
of fur being so low, fewer trappers 
participated. Kwik’pak bought fur 
from 38 trappers with a paid value 
of $22,622 and a majority of the 
trappers were from the Middle Yukon. 

Fur buyers are accustomed to 
inspecting pelts before a sale but 
could not due to travel restrictions. 
The lack of interaction with the fur led 
to decreased sales.

KWIK’PAK FUR
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Golden Alaska
(M/V Golden Alaska a 305’ mothership)

Ocean Leader
(F/V Ocean Leader a 120’ trawler)

American Beauty
(F/V American Beauty a 123’ trawler)
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Pacif c Ocean Perch

                      Greenland Turbot

Yellowf n Sole

                                  Rock Sole
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Halibut & Sablefish
Halibut and sablefish (black cod) are valuable 
species caught by the longline or pot fleet. 
Although the overall revenue contribution to 
YDFDA is small compared to the other fisheries, 
diversified investment in these stocks is valued. 
While both fisheries are susceptible to whale 
predation, sablefish fishing with longline pots 
has proven more successful than halibut, which 
is why this has become the preferred gear type. 
With multiple large year classes recruiting into 
the sablefish fishery, the foreseeable future is 
promising despite low ex-vessel prices. On the 
other hand, the coast-wide halibut stock biomass 
is still low, but evidence of recruitment is positive. 
Ex-vessel prices are returning to much higher 
values from the recently depressed prices. YDFDA 
leases all of its halibut and sablefish quota to 
various harvesting partners to ensure a return from 
these investments. 

Halib
ut

Sablef sh

Bycatch 
To maximize the return from our CDQ and other fisheries investments, we must keep 
our bycatch of Prohibited Species (PSC) under pre-determined levels or risk having a 
fishery closure. YDFDA’s two main PSC species are Chinook salmon and halibut.  We start 
each season with a set amount of both PSC species and must work with our harvesting 
partners to keep bycatch low to ensure we harvest our targeted catch. In addition, with 
unprecedented low returns of both Keta and Chinook Salmon to the Yukon River, there is 
an increased concern over salmon bycatch in the Bering Sea fisheries.  YDFDA’s catcher 
vessels are beginning to implement and test a new trawl light technology that a third 
party produces to combat bycatch. The trawl lights have successfully reduced unwanted 
bycatch in other fisheries worldwide. Lastly, these new trawl lights may also assist in 
reducing the bycatch of both halibut and sablefish. 

Fish photos courtesy of Alaska Seafood Marketing Institute (ASMI)

Kiska Sea
(F/V Kiska Sea a 125’ catcher vessel)

                         Red King Crab
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OFFSHORE FISHERIES PEOPLE WAGES

Golden Alaska A Season 10 $184,809

Golden Alaska B Season 15 $235,857

Ocean Leader A Season 1 $57,162

Ocean Leader B Season 1 $36,763

Aleutian Sable A Season 1 $7,900

Aleutian Sable B Season 1 $5,256

TOTAL 29 $527,747

IN-REGION EARNINGS PEOPLE WAGES

Internships/Youth Employment 135 $244,837

Employment 127 $2,575,021

Fishermen 0 $0

Fur Traders 38 $22,622

TOTAL 300 $2,842,481
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GROWTH IN NET ASSETS (MILLIONS)

     Growth in net assets of $15,287,094 
     to a total $114.2 million
    Decreased total long-term liabilities 
     to $0 in 2021

YDFDA and Subsidiaries

NAME TITLE COMPENSATION

Ragnar Alstrom Executive Director $227,546
Gerald Davis General Council $196,706
Mark Price Quota Manager $153,154

Adriane Walas Controller $131,494
John Schultheis Kwik’pak Fisheries

Operations Manager
$131,204



ASSETS 2021 2020

Current Assets:
        Cash and cash equivalents $30,416,958 $25,206,672
        Accounts receivable, net $3,692,497 $3,862,989
        Investments in marketable securities $13,426,301 $7,503,408
        Receivable from affiliates $0 $0
        Inventory $3,153,312 $3,748,813
        Prepaid expenses and other assets $754,152 $255,868
        Assets held for sale $0 $ 154,607
        Total Current Assets $51,443,220 $40,732,357
Notes receivable, net $1,606,072 $1,407,881
Equity method investments $4,707,905 $4,133,653
IFQ permits and fishing rights $50,482,092 $52,265,441
Board-restricted long-term securities $869,055 $869,055
Other assets $336,922 $146,500
Intangible assets, net $0
Property, plant, and equipment, net $5,945,997 $5,331,448
        Total Assets $115,391,263 $104,886,335

LIABILITIES AND NET ASSETS 2021 2020

Liabilities:
   Current liabilities: 
        Accounts payable $1,177,135 $1,157,690
        Short term notes payable $0 $0
        Total Current Liabilities  $1,177,135 $1,157,690
   Long-term liabilities $0 $4,997,801
        Total Liabilities $1,177,135 $6,155,491
Total Net Assets  
        Without donor restrictions $111,794,114 $96,252,764
        With donor restrictions $113,000 $113,000
        Noncontrolling interests in subsidiaries $2,307,014 $2,365,080
Property, plant, and equipment, net $6,041,222 $5,331,448
        Total Net Assets $114,214,128 $98,730,844
        Total Liabilities and Net Assets $115,391,263 $104,886,335



2021 2020

Revenues:
        CDQ and IFQ royalties $22,170,881 $16,792,220
        Fish sales $875,689 $1,461,704
        Fish sales to affiliate $5,447,741 $5,868,198
        Construction $1,343,482 -
        Grant reimbursements $721,040 -
        Donor-restricted landing tax donations $0 - 
        Other operating income $3,114,427 $4,307,082
        Total Operating Revenues $33,673,260 $28,429,204
Cost of goods sold $5,099,333 $14,190,725
Administrative and other expenses: $0
        Initiatives $1,704,909 $998,914
        Donor-restricted funds used for initiatives $0 -
        Administration $13,202,147 $11,346,331
        Board $1,364,544 $432,147
        Impairment of long-lived assets $0 -
        Total Operating Expenses $16,271,600 $12,777,392
        Total Operating Income $12,302,327 $1,461,087
Other income (expense): 
        Interest and other income $2,122,253 $734,733
        Change in fair value of investments $0 $0
        Interest and other expense -$986,440  -$84,245
        Equity in earnings $1,844,532 $225,990
        Total Other (Expense) Income $2,980,345 $876,478
        Income (Loss) Before Taxes $15,282,672 $2,337,565
Income tax (expense) benefit -$4,422 -$2,806
        Change in net assets $15,287,094 $2,334,759
        Beginning net assets $98,730,844 $97,380,600
             Distribution to non-controlling interests -$196,190 -$984,515
        Ending Net Assets $114,214,128 $98,730,844





TITLE COMPENSATION

Executive Director $215,000
General Council $185,800
Quota Manager $144,115

Controller $131,494
Kwik’pak Fisheries

Operations Manager
$130,000

Legal Fees $23,562.52
Accounting Fees $236,606.62
Lobbying $288,197.94
Other Professional Fees $90,000.00
Total Professional Services $638,367.08



BOARD OF DIRECTORS     TERM ENDING 
Diane Agayar, Secretary - Alakanuk 2022   
Shelby Edmund - Alakanuk 2024   
Antonia Kameroff - Emmonak 2022   
Billy Westlock - Emmonak 2024
Rich Freireich - Grayling 2022
Vacant - Grayling    
Cyril Okitkun - Kotlik 2023
Reynold Okitkun, Treasurer - Kotlik 2022
Elmer Beans - Mountain Village 2023
Eric Walters - Mountain Village 2023
Darlene Pete - Nunam Iqua 2023
Stanley Pete, Chairman - Nunam Iqua 2023
Solomon Afcan - Nunam Iqua (at large) 2022

VILLAGE REPRESENTATIVES
Maxine Agayar – Alakanuk
Antonia Kameroff – Emmonak
Rebecca Bostrom – Grayling
Nadine Sinka-Okitkun – Kotlik
Bibiana Sage – Mountain Village
Elizabeth Adams – Nunam Iqua

YDFI BOARD
Diane Agayar
Elmer Beans
Shelby Edmund
Antonia Kameroff
Cyril Okitkun
Stanley Pete

SCHOLARSHIP
COMMITTEE
Shelby Edmund
Rich Freireich
Reynold Okitkun
Stanley Pete
Eric Walters
Billy Westlock





CORPORATE OFFICE
2909 Arctic Blvd
Anchorage, AK 99503
Phone (907) 644-0326
Fax      (907) 644-0327
www.YDFDA.org

EMMONAK OFFICE
P.O Box 210
Emmonak, AK 99581
Phone (907) 949-1202
Fax      (907) 949-1203

KWIK’PAK FISHERIES, 
LLC
P.O Box 128
Emmonak, AK 99581
Phone (907) 949-1120/1121
Fax      (907) 949-1223
www.kwikpakfisheries.com

YUKON RIVER TOWING, 
LLC
P.O Box 266
Emmonak, AK 99581
Phone (907) 949-1370
Fax      (907) 949-1371
www.yukonrivertowing.com

YUKON MARINE 
MANUFACTURING, 
LLC
P.O Box 146
Emmonak, AK 99581
Phone (907) 949-1204
Fax      (907) 949-1206


